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Title Work

The title industry is at a critical juncture as manual workflows struggle
to keep pace with increasing transaction volumes, regulatory demands,
and efficiency expectations. This report explores the hidden financial,
operational, and legal costs of manual title work and presents
technology-driven strategies to mitigate these inefficiencies.
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Title
searches
shouldan't
require a
search party.

The title industry has long relied on traditional, manual processes to
research, verify, and clear property titles. However, as transaction
volumes increase and compliance requirements tighten, manual
workflows are becoming an unsustainable bottleneck. While the
costs of title processing inefficiencies may not always be obvious,
they have a significant impact on time, labor, and overall deal flow.
This report examines the hidden costs of manual title work in 2025
and explores how professionals can mitigate these inefficiencies.
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Manual Processes

Cost Money

The Financial
Toll of
Manual
Processes



EXTENDED TURNAROUND TIME

The average manual title
search can take 7-10 days,
compared to instant access
through digitized records. +
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AVERAGE TURNAROUND TIME +

The Risk

Delays in title clearance often result in missed closing
deadlines, increasing the likelihood of costly contract
extensions or cancellations. t

T Gassett, Bill. “How Long Does a Title Search Take.” RISMedia, 17 Jan. 2022, https://
www.rismedia.com/2022/01/17/how-long-does-title-search-take/. Accessed 3 Mar. 2025.

T “Digitization of Historical Land Records.” Revolution Data Systems, https://www.revolutiondatasystems.com/
blog/digitization-of-historical-land-records. Accessed 3 Mar. 2025.
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https://www.revolutiondatasystems.com/blog/digitization-of-historical-land-records
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LABOR-INTENSIVE OPERATIONS

36% of all transactions require
extensive non-routine title
clearance efforts. -
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56% of transactions

REQUIRE CLEARANCE EFFORTS +t

The Risk

Companies report an average of $62.50 per hour in costs for
skilled professionals to perform manual title research. **

t American Land Title Association (ALTA). Title Professionals Spend Significant Time, Resources to Protect
Property Rights. ALTA, May 2024, www.alta.org/news-and-publications/news/20240509-title-professionals-
spend-significant-time-resources-protect-property-rights/. Accessed 6 Mar. 2025.

** U.S. Bureau of Labor Statistics. Occupational Employment and Wages, May 2023: Paralegals and Legal
Assistants. U.S. Department of Labor, 2024, www.bls.gov/oes/current/oes232011.htm. Accessed 3 Mar. 2025.



ERROR-RELATED COSTS

Industry studies show that

10-15% of title searches
contain human errors that
result in rework and legal
claims.:

$
438

PER TRANSACTION +

The Risk

On average, a transaction requiring curative work adds 7 hours
of labor, costing approximately $438 per transaction. » t+t

T “Title E&O Insurance Claims.” Attorneys First Insurance, https://attorneysfirst.com/title-eo-insurance-
claims/. Accessed 3 Mar. 2025.

T McKenna, Matt. “Understanding Factors Impacting E&O Costs.” Founder Shield, 20 Sep. 2024, https://
foundershield.com/blog/eo-costs/. Accessed 3 Mar. 2025.

** American Land Title Association (ALTA). Title Professionals Spend Significant Time, Resources to Protect
Property Rights. ALTA, May 2024, www.alta.org/news-and-publications/news/20240509-title-professionals-
spend-significant-time-resources-protect-property-rights/. Accessed 6 Mar. 2025.

1 U.S. Bureau of Labor Statistics. Occupational Employment and Wages, May 2023: Paralegals and Legal
Assistants. U.S. Department of Labor, 2024, www.bls.gov/oes/current/oes232011.htm. Accessed 3 Mar. 2025.
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EVOLVING REGULATORY LANDSCAPE

New state and federal

regulations demand greater
transparency and faster
reporting, making compliance
harder for firms relying on
manual records. +

The Risk

Audit risks are increasing as compliance teams struggle to
manually track and verify title history. t

T “FinCEN Regulations That Are Combating Corruption and Impacting the Real Estate Industry.” Reuters, 11
Nov. 2024, https://www.reuters.com/legal/legalindustry/fincen-regulations-that-are-combatting-corruption-
impacting-real-estate-industry-2024-11-11/. Accessed 3 Mar. 2025.

1 “A Best Practice Approach to Compliance Tracking in Risk Management.” Noggin, https://www.noggin.io/
blog/a-best-practice-approach-to-compliance-tracking-in-risk-management. Accessed 3 Mar. 2025.



INCREASED LIABILITY FOR TITLE AGENTS

Delays or missing records lead
to claims against E&O (Errors
and Omissions) insurance,
raising premium costs.

A
15% of searches

CONTAIN HUMAN ERRORS +%

The Risk

Data entry errors and missed liens lead to legal disputes and
financial liabilities. **

T “Title problems found in 35% of residential real estate deals.” American Land Title Association, 14 Apr. 2006,
https://www.alta.org/news-and-publications/news/20060414-Title-problems-found-in-35-of-residential-real-
estate-deals. Accessed 3 Mar. 2025.

1 “Real Estate Transaction Errors: What You Need to Know.” Oklahoma Attorneys Mutual Insurance Company,
https://www.oamic.com/resources/real-estate-transaction-errors-what-you-need-to-know/. Accessed 3 Mar.
2025.

** “How Errors in Public Records Can Impact Your Title.” True Concept Title, https://
www.trueconcepttitle.com/how-errors-in-public-records-can-impact-your-title. Accessed 3 Mar. 2025.
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FRUSTRATION AMONG CLIENTS & LENDERS

Most home buyers say that
slow title processing is one of
the most frustrating parts of
real estate transactions. :

The Risk

Lenders face challenges meeting closing deadlines, leading to
lost revenue and dissatisfied borrowers.

T “Survey Finds 60% of Homebuyers Experience Frustration During Mortgage Process.” American Land Title
Association, 26 Sept. 2024, https://www.alta.org/news-and-publications/news/20240926-Survey-Finds-60-
of-Homebuyers-Experience-Frustration-During-Mortgage-Process. Accessed 3 Mar. 2025.

T “Delayed Closings: How to Handle and How to Keep Your Clients Happy.” Paymints.io, 20 Sept. 2021, https://
www.paymints.io/2021/09/delayed-closings/. Accessed 3 Mar. 2025.



https://www.alta.org/news-and-publications/news/20240926-Survey-Finds-60-of-Homebuyers-Experience-Frustration-During-Mortgage-Process
https://www.alta.org/news-and-publications/news/20240926-Survey-Finds-60-of-Homebuyers-Experience-Frustration-During-Mortgage-Process
https://www.paymints.io/2021/09/delayed-closings/
https://www.paymints.io/2021/09/delayed-closings/

COMPETITIVE DISADVANTAGE

Title firms using outdated

systems risk losing business
to digital-first competitors
that provide real-time title
search and instant document
retrieval. +

The Risk

Not adopting digital technologies can lead to a competitive
disadvantage, operational inefficiencies, regulatory
challenges, cybersecurity risks, and decreased customer
satisfaction.

T “The Drive to Digital in the Title Industry.” HousingWire, https://www.housingwire.com/articles/the-drive-to-
digital-in-the-title-industry/. Accessed 3 Mar. 2025.
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Automation

Adoption of Al & Digital Workflows

- Automated title searches cut processing time from
days to minutes.

- Al-driven compliance tools reduce audit risks and
improve data accuracy.

|A7| Scalability Without Increasing Costs

- Firms leveraging technology process 30-50% more
transactions without increasing headcount.

- Cloud-based platforms enable secure remote access,
improving efficiency across teams.



Conclusion

The title industry is at a crossroads: continue with
inefficient manual workflows or embrace technology to
improve speed, accuracy, and compliance. Firms that
fail to modernize risk falling behind competitors and
incurring mounting operational costs. By investing in
automation and digital title processing solutions,
professionals can streamline their workflows, reduce
costs, and deliver a better experience for clients and
partners alike.
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